Genesee Amateur Hockey Association
Board of Directors
7.21.2026
Meeting Minutes

Members in attendance:  A. Valyear, T. DeMars, A. Lang, B. McCarthy, D. Calkins, M. Benjamin, K. Helser, M. Barnes, P. Maier, J. DeFreze, C. Wyder
Members absent:  D. Hutchins, R. Borden, L. Reyes, J. Hale

Meeting called to order 6:01pm. 
· Motion to approve the agenda for this meeting: Marcia
· 2nd: Katie
· 0 Opposed
· Motion to approve the minutes for this meeting: Andy
· 2nd: Katie
· 0 Opposed
· Corrections: Marcia asked for confirmation on the beginner ice fees.  We confirmed that the cost is $250 for sessions 1&2 or $150 for an individual session. 
· Old Business
· Jerseys 
· Jerseys have been ordered. 
· A late mite needs to be ordered
· 1 player has a jersey ordered but hasn’t paid deposit.  Theresa will reach out to family. 
· Scholarships
· A few scholarship applications have come in.  Theresa asked for thoughts on requiring the scholarship families to volunteer significant time during weekends like Merry Mitemas.  
· Merry Mitemas is 12/4-12/6.  Homecoming is another option. 
· Recipients should volunteer to receive the scholarships, especially the families that ask regularly. 
· Sponsorships
· Theresa is waiting for confirmation from Jim Ernst/WBTA that they will again trade a team sponsorship with including the Rampart Round Up in the weekly After Further Review Segment.  
· Theresa asked for help sending the flyers out via mail.  She will send electronically.  Dan volunteered. 
· Once we have confirmation from WBTA, Theresa will update the form, including the team numbers and send to Dan along with the address spreadsheets.  
· Other Old Business
· Beginners and clinics will both start 10/1. 
· New Business
· Scheduling blocks
· Adam presented multiple scheduling scenarios showing different amounts of full-ice and half-ice practice time, the financial impact of each option and the potential revenue from renting ice to East Aurora.
· Coaches generally value full-ice practices, especially for older teams.
· Younger teams may benefit more from additional ice touches and skill work than extra full-ice sessions.
· Board wants scheduling decisions guided by team needs, coaching feedback, budget constraints.  
· Coaching committee will gather feedback from coaches and recommendations will be brought back to Adam by August 11th. Adam will develop schedules incorporating committee input.
· accordingly.
· Homecoming
· Discussed possible November dates and settled on November 7-8th, pending tournament plans.  
· Themes:
· Movie/Hollywood theme concepts: 
· Hollywood Homecoming
· Box Office Bonanza
· Feature Presentation
· Hollywood Homecoming appeared to receive the most support.
· February Tournament
· Kati asked if board would help volunteer and organize February Tournament with the rink. Possibly focusing Squirt/PW level.  
· Several members expressed interest in helping. 
· We could possible give the tournament a different name. 
· County Youth Grant
· Youth grant application opportunity is available again. Reimbursement may include: 
· Equipment purchases
· Ice expenses
· Potential girls hockey program support
· Andy will prepare the reimbursement documentation and review the application. 
· Committee Reports
· Registrar
· Board members, coaches, and volunteers must register with USA Hockey, complete SafeSport training and complete background checks if needed.
· Many players have paid deposits but haven’t completed registration, yet.  
· Theresa will send a reminder email. 
· Coaches have to be reminded of compliance requirements. 
· Treasurer
· Andy gave a review of the financial reports. 
· Organization remains in a healthy financial position.
· Reported approximately $302,345 gross income and approximately. $46,127 net operating income.
· Notable expense were coach reimbursements, purchase of approximately 600 hockey pucks and registration and coaching-related expenses.
· VP of WNY
· Scheduling Meeting is August 29th at Knights of Columbus, South Buffalo.
· Team times:
· Bantam 8AM
· PW 11AM
· Squirt 2PM
· The Registrar is changing, Janice has been relieved.
· Continued Solicitation for Full Ice Mite Teams.  
· VP of Empire
· Elmira Membership Proposal
· Elmire wants to join empire league.  Asking that teams play 1 away game per year in Elmira. 
· Overall, board is supportive of allowing participation.  Travel concerns were recognized but viewed as manageable. 
· Empire still working on 501(c) status.
· Looking for 6U team counts for jamboree planning. 
· Coaching Committee
· President’s Report
· Rink Report
· Heat the Seats
· Volunteers are good, basket donations are still needed.  Tables are still available for purchase. 
Motion to adjourn carried at 7:26 PM.




