Genesee Amateur Hockey Association
August 18th, 2026
Board of Directors
Meeting Minutes

Members in attendance:  A. Valyear, T. DeMars, A. Lang, B. McCarthy, D. Calkins, K. Helser, M. Barnes, P. Maier, J. Hale, J. DeFreze, C. Wyder
Members absent:  R. Borden, M. Benjamin, L. Reyes
Meeting called to order at 6:01pm.
· Motion to approve the agenda for this meeting, 8/18/26:  Brian
· 2nd:  Katie
· 0 Opposed
· Motion to approve the minutes from the last meeting 7/21/26:  Jeremy
· 2nd:  Marcia
· Theresa advised these are AI generated going forward. 
· 0 Opposed.
Old Business
Scholarships
· Five scholarship applicants were identified.
· The Scholarship Committee will meet following the board meeting to determine award amounts.
· Award notifications will be sent to recipients.
· Previous scholarship awards were estimated to total between $1,200 and $1,600 annually.
· Discussion centered on formalizing scholarship volunteer expectations as part of future applications. 
· Potential requirement for recipients to commit to volunteer hours or specific service opportunities, i.e. Homecoming, Merry Mitemas. 
· Goal is to create a more structured scholarship-for-service model
Sponsorships
· Sponsorship letters were mailed with a September 1 response deadline.
· Two sponsorships have already been received.
· Sponsorship forms should be forwarded to Allison and the Treasurer for recordkeeping.
· Current sponsorships received include: 
· Stein Farms Scholarship Sponsorship ($500)
· CSS Team Sponsorship
· Discussion took place regarding reducing mailing costs by offering an email option for future sponsorship solicitations. 
· Approximately 125 sponsorship letters were mailed this year.
· Mailing costs totaled approximately $180.
New Business
Coaching Committee Appointment
· Jim DeFreeze will be added to the Coaching Committee.
· No formal vote was deemed necessary
Girls Locker Room and Facility Concerns
Parent Concern
· Carrie reported on correspondence and a follow-up phone conversation with a parent regarding accommodations for female players.  The parent had also sent an email to the board of directors. 
· Concerns include: 
· Lack of a dedicated girls' locker room.
· Privacy limitations in the party room currently used as changing space.
· Visibility through blinds and multiple access points.
Discussion
The Board explored several short-term and long-term solutions:
Short-Term Ideas
· Enhance privacy in the party room through: 
· Improved window coverings.
· Curtains or partitions.
· Secured access and door controls.
· Consider temporary partitions or changing areas.
· Gather feedback from impacted families regarding acceptable solutions.
Long-Term Ideas
· Explore facility improvements with the City of Batavia.
· Investigate grant opportunities and city support for dedicated female locker room facilities.
· Revisit previously discussed locker room renovation concepts associated with an earlier grant application.
Consensus
· The Board agreed a long-term solution will require city involvement and potential grant funding.
· Immediate efforts should focus on improving privacy and security in the current available space.
Action Items
· Carrie to update the parent regarding ongoing discussions.
· Matt and city representatives to be included in future discussions.
· Continue exploring grants and facility improvement options.

Girls Hockey Program Update
· Four girls have left the organization, affecting plans for a dedicated girls team this season.
· Current roster numbers are insufficient to field a girls-only team.
· Remaining girls will likely participate through co-ed opportunities.
· Interest remains in: 
· Future girls programming.
· Possible girls scrimmages.
· Girls-specific fundraising events.
· Potential girls tournament opportunities.
· We will continue evaluating girls hockey development opportunities as an organization.
· This is an ongoing item discussed monthly. 
Treasurer's Report
Presented by Andy.
Financial Summary (As of July 31)
Assets
· Cash Balance: $161,772
Activity
· Registration revenue deposits continue to be received.
· Coaching reimbursements processed using updated reimbursement procedures.
· Sponsorship deposits totaling $1,300 received.
Financial Reporting Enhancements
· Ice costs and registration revenue will now be tracked by team level.
· This will allow: 
· Better comparison of expenses and revenue by division.
· Improved budget analysis throughout the season.
· We will continue monthly financial reporting and monitor team level expenses. 

Registration Update
Presented by Allison.
Registration Status
· Approximately 70 players still need to complete registration.
· Coaches and managers have been notified regarding outstanding registrations.
· Rosters cannot be finalized until registrations are completed. Coaches will follow up with unregistered players immediately. 
Concerns
· Players who are not registered do not have USA Hockey numbers.
· Unregistered players are not covered by insurance and should not participate in practices or team activities
· 
Ice Scheduling Report
Presented by Adam.
Schedule Overview
· Eight-week schedule has been prepared.
· Additional schedule adjustments remain pending: 
· Tournament commitments.
· Skills clinics.
· Team requests.
Key Notes
· Mite program has expanded significantly this year.
· Approximately 56 Mite players registered.
· Additional ice allocations have been included to support growth.
· Full season projections have been developed through February.
Skills Clinics
Proposed schedule:
· Mites and Squirts
· Peewees
· Bantams/Midgets
Action Items
· Finalize pending tournament adjustments.
· Distribute finalized ice schedule to coaches.
· Continue collecting tournament schedules from teams.

Coaching Committee Report
Presented by Brian.
Discussion
· Greater accountability and communication expectations are needed for coaches.
· Recommendation to create a coaching expectations checklist that includes: 
· USA Hockey requirements
· Board requirements
· Team responsibilities
· Seasonal deadline
· Develop a standardized coach guidance and accountability document
Western New York Amateur Hockey League Report

Status
· League scheduling remains incomplete.
· Divisions have not yet been finalized.
· Additional information expected after upcoming league meetings.
· Dan will attend the upcoming meeting and report back. 
Empire League Report
Elmira Application
· Elmira's 10U team was approved for one-year participation in Empire League.
· Vote passed with one opposing organization (RJA).
Future Expansion
· A possible Elmira 12U team is still under consideration and would require a separate vote.
· 
President’s Report
Organizational Improvements
Board Action Matrix
· Proposal to develop: 
· Annual organizational timeline.
· Board responsibility chart.
· Contact directory indicating who handles various responsibilities.
Bylaws Review
· Current bylaws date back to 2007.
· Recommendation to begin a formal review and modernization process.
Volunteers:
· Dan
· Theresa


USA Hockey Discipline Trends
· Match penalties have increased significantly in recent years.
· Focus areas include inappropriate language and sportsmanship concerns.
· Coaches should reinforce expectations with players.

McCarthy Foundation Pond Hockey Event
Event Details
Date: October 12
Time: 9:00 a.m.
Format:
· Squirt and Peewee divisions
· Small-area pond hockey format
· Players register individually
· Teams selected through draft process
Purpose
· Fundraising for McCarthy Foundation programs.
· Additional rink activities and vendors planned.

Communications and Social Media
Discussion
· Need identified for new volunteers to manage: 
· Facebook
· Instagram
· Team write-ups
· Sponsor recognition
Decision
· PJ volunteered to assist with social media management.
· Create shared email account for media submissions.
· Managers to submit game summaries and photographs for PJ, Allyson and Theresa.

Rink Report
Dashboards
· Dashboard advertising remains available.
Frozen Flamingo Tournament
· Tournament sanction updated and renamed: 
· Frozen Flamingo Tournament
· Planned for 10U teams.
Goalie Skills Program
· Goalie coach Mike Shamino expressed interest in conducting monthly clinics.
· Potential integration with existing skills sessions will be explored.
Liquor License
· Organization has obtained a liquor license.
· Additional insurance and operational considerations are being reviewed.
Meat Raffle
· Meat raffle was highly successful.
· Board recognized Kati and volunteers for outstanding fundraising efforts.
Facility Improvements
· New rink divider project is progressing.
· Installation expected before ice season begins.

Motion to adjourn at 7:30 pm: Theresa 
