Genesee Amateur Hockey Association
October 13th, 2026
Board of Directors
Meeting Minutes

Members in attendance:  A. Valyear, T. DeMars, A. Lang, D. Calkins, M. Benjamin, K. Helser, M. Barnes, L. Reyes, J. Hale
Members absent:  B. McCarthy, R. Borden, P. Maier, J. DeFreze, C. Wyder

The meeting was called to order at 7:02 PM.

· Motion to approve the agenda for this meeting, 10/13/2026:  Malorie
· 2nd:  Jeremy
· 0 Opposed
· Motion to approve the minutes from the last meeting, 9/15/2026:  Katie
· 2nd:  Allyson
· Corrections
· No food drive was discussed regarding the 50th anniversary.
· Board agreed to approve and move forward with agenda, discussing 50th committee later in the meeting.
· Minutes were approved as corrections. 
· Old Business
· Sponsorships
· Sponsorships secured so far are WBTA (in kind), Arctic Refrigeration, CSS Farms, Bonarigo & McCutcheon.
· Ken Barrett sent in a Gold Sponsor.
· 10 team sponsors are still needed:
· Theresa will bring another form to TF Brown’s.
· Theresa will reach out to Kayla Bennett regarding Northeast Industrial Solutions.
· Dale Hutchins is working on Skyworks and Performance Cable and Drilling. 
· Malorie confirmed with PJ at meeting that Stohl Environmental will once again sponsor a team. 
· Batavia Downs –
· Allyson reached out to and secured Blink of an Eye Photography
· Theresa will send sponsorship info out to GAHA again to work on soliciting additional sponsors. 
· Ramparts Media Email
· Theresa will set up Gmail account.
· Committee Formation
· 50th Anniversary
· The following board members and volunteers will be a part of the 50th anniversary celebrations:
· Brian & Kristine McCarthy
· Theresa DeMars
· Russ Borden
· Jim DeFreze
· Allyson Valyear
· Dan Calkins
· Bob & Sharon Gray
· Theresa & Allyson agreed to work together to coordinate meetings and communication. 
· Girls Locker Room
· The following board members and volunteers will be a part of the Girls Locker Room Fundraising and Planning:
· Dan Calkins
· Katie Helser
· Lindsay Webb
· Lindsay Mattison
· Dan will lead coordination of meetings and communication.
· Homecoming
· Allyson sent reminder to managers and coaches.  She also sent volunteer link.
· We will man table during open skate and men’s league on Sunday. 
· Scholarship families need to be contacted first to fill slots for Homecoming.  They have to volunteer 8 hours total between homecoming, Merry Mitemas and Flamingo Frenzy. Theresa will send email to them with volunteer link. 
· Merry Mitemas
· 19 Teams are currently registered.  Goal is 24-26 teams, consistent with prior years. 
· Other Old Business:
· New Business
· Mite Empire
· Dan provided an update regarding our Top Mite team’s participation in new formed ¾ ice league.
· League was created to provide stronger competition and player development opportunities.
· Initial games are played on three-quarter ice before transitioning to full-ice games after January.
· Many organizations are reportedly moving their top Mite teams into similar developmental formats.  
· The Board agreed the move appears beneficial for player development and competitive balance.
· These are scrimmages only, but require full ice.  Zero referee fees. 
· Apparel Store
· Current online apparel store with Mugs & More is active and linked to the organization website. 
· We will offer free shipping to the rink now through Homecoming for holiday gifts.  
· Theresa is working with Brian Kemp at T-Shirts Etc. on developing a short term ‘Hockey Mom Shop.’
· This apparel would be geared towards female shoppers, only. 
· The board agreed to continue exploring this store while maintaining control over the use of the Ramparts Logo only, and not including the T-Shirts, Etc. Logo on the apparel.
· Committee Reports
· Treasurer’s Report
· Financial Report as of 9/30:
· Total Assets:  Approximately $144,000
· Beginning Balance:  $183,000
· Deposits:  $42,000
· Disbursements:  $38,000
· Uncleared Checks:  $43,000
· Notes
· Difference from prior year’s balances is primarily timing related, based on ice issues last year. 
· Net Income YTD: $210.
· Ice fee collections remain on track. 
· Additional Updates
· 990 form and 500 filings are in progress.  
· Andy is working with accountant to complete required filings before November deadline. 
· Youth grant reimbursement request has submitted.  Additional grant funding of $700 is expected, with a total reimbursement of $2,900. 
· Registrar’s Report
· Rosters are mostly completed.  
· 4-5 coaches remain unable to be rostered due to registration requirements not being completed.  Follow up communications have been sent. 
· Ice Scheduler’s Report
· Remaining Squirt game schedules have been received. Waiting on final Mite schedule assignments.  
· Any weekend ice availability will be identified and communicated to teams interested in scheduling scrimmages. 
· Referee scheduling continues to be adjusted to improve efficiency.
· Coaching Committee
· Coaching committee will be meeting soon. 
· There has been positive feedback on goalie clinics. 
· Dan and board will review by laws for coaching committee roles and responsibilities, including the coach selection process.
· There is a need for a more structured coach selection procedures, and a development of formal guidelines for future coaching assignments. 
· A discussion was had on coaching compensation and credits.
· Board agreed that compensation is unnecessary. 
· Girls’ Program Report
· Katie added that all required documentation needed by the City has been submitted by Matt. 
· Additional locks have been installed as well as additional privacy improvements. 
· There is a need for proper adult supervision in the girls’ locker rooms.  
· Theresa will resend the locker room guidelines as well as the cell phone rules to the organization. 
· Girls’ locker room monitor also has to be SafeSport certified.
· VP of WNY
· Brian had asked about PW/Squirt success moving up to WNY vs. Empire.  It has been positive so far. 
· VP of Empire
· Rink Update
· 4 Teams have signed up for Frozen Flamingo Tournament.  Branding and promotions are continuous. 

Motion to adjourn at 8:15pm: Luis
2nd:  Andy
Meeting adjourned.

