Genesee Amateur Hockey Association
9.15.2026
Board of Directors
Meeting Minutes

Members in attendance: A. Valyear, A. Lang, D. Calkins, K. Helser, M. Barnes, J. Hale
Members absent:  T. DeMars, B. McCarthy, P. Maier, J. DeFreze, R. Borden, L. Reyes, M. Benjamin, C. Wyder
· The meeting was called to order at 6:07 PM.
· Motion to approve the agenda for this meeting:  Jeremy
· 2nd:  Katie
· 0 Opposed
· Motion to approve the minutes from the last meeting:  Allyson
· 2nd:  Andy
· 0 Opposed
· 0 Corrections
· Old Business
· Sponsorships
· Four sponsorship forms have been received to date: 
· Dick's Sporting Goods
· CSS Farms
· Stein Farms
· Bonarigo
· Two Gold Sponsors have been secured.
· Board discussed reaching out to previous sponsors and leveraging existing business relationships to increase participation.
· Friends of the Rink / 50th Anniversary Planning
· Bob provided an update regarding preparation for the rink's upcoming 50th Anniversary next season.
· Previous 40th Anniversary celebrations were highly successful and included: 
· Special logo and branding
· Center ice logo display
· Commemorative jerseys
· Food drives
· Homecoming integration
· Bob has been collecting historical memorabilia and archives for display.
· Steve Pies and Tom Martel have memorabilia collections and are willing to contribute.
· Board agreed to establish a committee and begin planning efforts. 
· Homecoming Update:  November 7-8, 8am – 6pm. 
· Homecoming theme will be Hollywood Homecoming.
· Theresa and committee members are coordinating communication with managers.
· Poster guidelines will be distributed.
· Handmade posters are required.
· Homemade animatronics will be permitted.
· Most travel teams have scheduled games during Homecoming weekend. 
· Media Email Address
· PJ has not yet responded regarding the media email address.
· Warming Room TV
· The TV displaying rink advertisements in the warming room needs to be replaced. 
· Board will attempt to replace or obtain a donated television.
· If replacement cost exceeds $100, a board vote will be required.
· Committee Reports
· Treasurer’s Report
· Bank Reconciliation
· Beginning Balance: $162,000
· Deposits:  $56,000
· Disbursements:  $35,000
· Ending Balance (8/31) $183,127
· Profit & Loss
· Expenses this period:  $35,000
· Other income:  $12,500
· Net income reflects timing differences related to registration and ice fees. 
· Balance Sheet
· Assets equal liabilities
· Largest asset remains cash balance:  $182,767
· Registrar's Report
· Mite roster is being finalized.
· Beginner program enrollment is lower than normal: 
· Current registration: approximately 15 participants.
· Typical enrollment: approximately 25 participants.
· Additional promotional efforts are underway: 
· School website posting completed.
· Marketing emails sent to former Learn-to-Skate participants.
· Try Hockey Day For Free: October 3.
· Merry Mitemas Tournament:
· Six teams registered.
· Additional recruitment efforts are ongoing.
· All five home teams are expected to participate.
· Ice Scheduler 
· All travel teams have submitted game schedules.
· Empire League schedules will be distributed this week.
· Weekend schedule reliability is improving.
· Coaches have been responsive and cooperative.
· No major concerns reported.
· Coaching Committee 
· Committee has not yet met this season.
· Intention is to allow coaches time to identify issues before holding the first meeting.
· VP of WNY
· Discussion primarily focused on player eligibility issues.
· No significant impacts to the organization at this time.
· VP of Empire
· No report received from PJ.
· President's Report
· No major parent concerns reported.
· One issue involved mites practicing with older teams.
· Due to eligibility and New York State requirements, players may not participate outside their designated age classifications without approval.
· Coaches and parents will be reminded of roster and age-level participation requirements.
· Coaching Certification Compliance
· One coach still has outstanding certification requirements.
· Matter has been addressed and is expected to be resolved.
· Some background checks remain pending.
· Rink Report
· New heated bleachers are expected to arrive this weekend and be installed next week.
· Minor locker room cleanliness concerns have been addressed.
· Jersey delivery anticipated by Wednesday or Thursday.
· Special Discussion: Locker Room Expansion & Girls' Locker Room Needs
· Concerns Raised - Parents and stakeholders expressed concerns regarding:
· Limited locker room space
· Privacy concerns
· Safety concerns due to overcrowding
· Increasing number of female players
· Examples shared included:
· Up to 12 girls sharing the existing girls' locker room.
· Players sitting on the floor while others move around in skates.
· Concerns regarding comfort and changing privacy.
· Historical Background
· Rink management explained:
· Expansion planning began in 2021.
· Multiple layout options have been explored.
· Two grant applications were submitted but not funded.
· Estimated project cost currently approximately $50,000.
· Inflation may increase overall costs.
· Proposed Expansion Concepts
· Options discussed included:
· Converting existing locker room and bathroom space into additional locker rooms.
· Creating flexible-use locker rooms for girls and larger team events.
· Repurposing referee room space.
· Maintaining existing facilities while increasing locker room capacity.
· Temporary Solutions Discussed
· Potential short-term improvements:
· Use of the party room as a changing area when available.
· Improved supervision during changing times.
· Window coverings or painted trim for additional privacy.
· Staggered dressing schedules.
· Clear team policies regarding locker room use.
· Funding Opportunities Discussed
· Potential fundraising avenues include:
· Community organizations
· Rotary
· Kiwanis
· Grants
· Sponsorships
· Meat raffle fundraisers
· Contributions from partner organizations
· Committee Formation
· Stakeholders agreed to begin planning efforts immediately.
· Committee Responsibilities:
· Evaluate facility options.
· Develop final project plans.
· Research funding opportunities.
· Coordinate fundraising efforts.
· Support grant applications.
· Motion to Adjourn:  Allyson
· 2nd:  Andy

